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2018.12.11 Jyraap : 2018- 524 Vnaanbaarap x0T

CAHI'MH IAMHBI XOINKJINNH CAHXYY XWJITUMH I'ABAPT

Vpanoaan 3apnax myxau
Tyc SlaMHBI X6 KU IPLPIIAITUNT XYC3H epoee.
KOICA OnoH ynchH XaMTBIH aXHJUIaraansl 6airyymiara g6 2018 o I'moban cypranteix
xeTen0epuiiH QyH O0JO0H ypT XyraaaHs! Yp JYHIHIH YHAJII9TI Iarax, [IMIIAT CyprajiThiH
XOTOJIOOPHIT TOZOPXOMIOX 30pHIT00P “AMXKHITTAH X3PIrKCIH Cyprait’”’ C3A3BT 3¢C3 OHUMX
ypaJiZaaHbIr Joopx Oaiiiaap 30XUOoH Oaiiryynax TeneBnereeTdi OaiiHa.
A. “AMKHATTall X3P3MKCIH CYpPrajar” c3I3BT ypajJaaHbl TOBY TAHHJIIYYJIra
0 Vpannaauer 3opuiaro : KOWMKA-rmitn Inmoban CypranthlH XxeTenbepHiiH
TYHLBTIIN YHIIITD) XUAX OOJIOH IIHIIIAT CYprajiThiH XOTOJNIOOPUIT TOJOPXOMIIOX
0 Vpammaanst c3mB : KOMKA-ruitn cypranrana xamparacanaap MY-bIH HHEHraM,
SMUHH 3aCTHHH XOIKHII Y3YYJIC3H XyBb HOM3P
0 VYpanpaanma xamparmax xypss : 2015.03.01~2018.08.31-auit xooponn KOWKA-
THMH Cyprajtag/i XxaMmparjacas Oyx Tercerdu
0 Conron maarapyynax : Cyymuitn 20 mmnasr OyT33)IMHT COHIOH IIanrapyyink
[IarHai rapayyiax
Tyc ypanaaana oponorduy “AMMCMITTA X3P3MKCIH CYyprant” CIMBHHH XYPIDI dCCOT OHUHIK
6ycan xocruir 6ermen 2018.12.19-mmit enpuitn morop KOMKA-rmits cyprant xapuyicas
@XHJITHBI ITaXMM Xasiraap HJIr39H) YY.
Cypraar xapuyucas axuiaral :  b.Menx-Oprun

Xapuinax yrac, naxum xasr : - +976-7011-0560 / orgil@overseas.koica.go.kr

Xagpcpanr : 1. “AMXKXHITTalH X3p3MKC3H Cyprajir” CII3BT ICCOHMM 3arBap 1 XyBb

Xysuiir KOUKA-ruitn cyprairan XxaMparycad Xon6ormox MY -bIH TepriiH 6airyynaryynan Xypryyiss.

KOWKA-T'MIAH MOHI'OJI TAXb
TOJOO6.JOI'Y )KY XOH HAH.............

KOWKA-HITH MOHI'OJI JAXb CYYPUH TOJIOONQ Niez AP

KOMKA-nits Monron naxs Teneeneruuiin rasap, ILI/X 44-852, OMCuDc nnasa, Coynuiin ryramx Yiaan6aarap, MoHron yjic

Tel : 976-11-311774 email : mongolia@koica.go.kr
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2018 CIAT Contest for Best Practices

Topic

""Application of knowledge & experience learned from
the KOICA CIAT (Capacity Improvement and Advancement for Tomorrow) Program
back in participants' countries and its impact"'

Best Practlces
Category  Activities
L ivi i journal ublicl:tri(;moé:;ﬁ,in certificate Earning a certificate of Aviation
Capacity Individual Capacity ] | q & ’ Security instructor
Building of Building winning awards, etc.
Human 1-® Developing a new strategy based on the | Launching a new community health
Resources o content of the training, launching a new project based on the action plan
Learning Transfer project followed by an action plan, etc. made during the CIAT program
2-@ Introduction of a new standard, adoption | Establishment of a new manual for
2. Establishment/Adoption of of a new regulation or advanced a protective consumer certification
Capacity a New Institution technology, etc. system
Building of
Organization 2-@® Being selected as a high performing Increase in the number of research
& Institution Improved Expertise of organization, securing a budget, increase | publications and the budget of the
Organization in budget or products, etc. recipient organization
3-@® Launching a new economic cooperation 2 ,
RN i - Landing a construction contract for
Strengthened Economic project, joining al‘bllateral/multllateral groa 4 infastmcture
Relationships economic treaty, etc.
3. - .
Strengthening 3-@ ) (;Expansxon “ Ko(;ean l?nguage tdin, Holding Korean language
of Enhanced Understanding eeper understanding of Korean culture, conferences
Partnership/ of Korea i
Cﬁif:t:::::e 30 Launching a South-South cooperation Launching capacity building
. ) project, signing a memorandum of network for biosafety training
Fostered Cooperative understanding with Korea or other involving a number of UN agencies
Relations countries, etc. and DAC members

Important Notice

Essays must be 1,200 words or less (12pt, MS Word)

Essays(Application form) should be submitted by e-mail to globalciat2018@gmail.com

Essays must be submitted by December 21, 2018 (23:59 your local time).

Essays must be original (based on true story) and unpublished.

Essays must be written by one person. Co-authored essays are not accepted.

Copyright of the submitted essays will be assigned to KOICA.

Essays will be firstly screened by using information included in the summary of essay, which contest
participants should submit along with their own essays.

Essays can be written in any one of three languages (English, Spanish and French), but the summary of
essay should be written in English.

Selected essays will be published as “Best Practices from the KOICA CIAT Programs”

Submitted essays will not be returned, and selection as “Best Practices from the KOICA CIAT Program” may
be revoked if the content of the essay is deemed to be false.

Contact
v" E-mail: globalciat2018@gmail.com Phone: +82-70-7727-9445
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Application Form
Personal Information

Name - First Middle Last
Dateof Birth l\[aitionality-;

-»\Organi;z‘ation- Position

Contacf . = Mobile Email

Informatlon Address

KOICA CIAT Program

Tltie v‘ ,

| Training Date From DD/MM/YYYY ~ To DD/MM/YYYY
Instltutlon

F - o Country Specific 0 Regional/Global
Om - o Joint/Cooperative 0 Scholarship Program

Summary of Essay
* Please fill out all components given below in English. The information included in the summary of Essay will be
used to select good essays in the first round.

- Essay Title

Maln Content of _ whatdid you learn during the training program?

~ the Training i i .. , 5
P . m How did the training program relate to your country’s needs:

- - How did you apply the knowledge and skills learned from the training program on your
job?

. Apphcatwn

- What have you achieved through application of the knowledge and skills learned from the

 KOICA Fellowship Program?
. - What are the expected development effects derived from the achievement?

- What are the main factors that helped you to achieve the results?
(e.g.)

KOICA Fellowship Program based on participants' needs

Specific and well-defined goal

Clear and detailed Action Plan

Participant's strong commitment

Support from organization/government

Follow-up program from implementing agency, etc.

- What are the challenges that you faced in achieving the results?

- List of attached complementary materials, such as photo, document, certificate, etc.
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Essay Content (Less than 1,200 words, Times New Roman, 12 pt)

* The Essay can be written in any one of four languages (English, French, Spanish and Vietnamese).

Essay Title:

1. The Main Content of the Training Program (Less than 100 words)
- What did you learn during the training program?
- How did the training program relate to your country’s needs?

2. Application Process (Less than 300 words)
- How did you apply the knowledge and experience learned from the training program on your job?

3. Achievements (Less than 300 words)
- What have you achieved through application of knowledge and experience learned from the training program?

- What are the expected development effects derived from the achievements?

4. Key Facilitators (Less than 300 words)
- What are main factors that helped you to achieve the results?

5. Key Barriers (Less than 200 words)
- What are the challenges that you faced in achieving the results?
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[Sample] The First Prize Winning Essay in 2015

Summary of Essay

Implementation of New Strategy to improve health application of “Community Health
Strategy” in Zanzibar, Tanzania

The training program mainly focused on strategic capacity building of organization and
- contribution to the development of community

B developed a new policy using the action plan I made during the training program.
- I launched a new community health project for Zanzibar community at the district level.

- - The new policy improved Zanzibar Health indicators.

- The new strategy will reduce avoidable morbidity and mortality.

- The new strategy will increase community ownership and enable the community center to
have more effective implementation of health programs.

- The new strategy that provides information about the responsibility of all channels of the

- health system will improve the transparency and accountability of the center.

- KOICA program based on participants’ needs

- Well-prepared Action Plan

- My own commitment

- - My new position (Head of Health Sector Reform)

- Administrative support from the Ministry of Health

- Provided partner organizations (Dania, WHO, UNICEF, UNFPA, World Bank etc)

- Lack of trained workers for community health centers
- Lack of incentives to attract people who voluntarily help to manage the community health
center

- Community Health Strategy
- Community Health Strategy Implementation Framework
- Photos that show how the centers are operated
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Essay Content

Essay Title:

1. The Main Content of the Training Program
- What did you learn during the training program?
- How did the training program relate to your country’s needs?

I completed the training program in Korea that mainly focused on Strategic Capacity Building of Organization and
contribution to development of community. These include Health Policy and development activities as well as the
execution of Action Plan. The training fitted to the needs of my country. It is because in my country, Tanzania,
there are inadequate secondary and tertiary health service coverage that convince me to increase emphasis on

community health.

2. Application Process
- How did you apply the knowledge and experience learned from the training program on your job?

My assignment began soon after coming back from the short studies attended in Korea, This was follow-up
assignment from the course, I joined Multi-Year Policy Development Course with much intcrest on Project
formulation and Preparation of Action Plans. Utilizing my new position (Head Health Sector Reforms), I made
special request to the Ministry of Health to form a team (Task force to Develop Community Health Strategy). This
team worked under Technical working group on Quality assurance that again reported to my secretariat ‘Health

sector Reform Secretariat.” I was also appointed a Chairman for the Task force.

The Ministry of Health, has agreed this innovative strategy as an idea to achieve new ways and means that address
the challenges of both morbidity and mortality as a key mission in the provision of health care service by combating
communicable and non-communicable diseases through the development and utilization of ‘Community Health

Strategy’(CHS).

This strategy involved the establishment of demand driven forces within the health service delivery system at
Shehia level, to ensure quality demand, facilitated by the creation of informed consumers through the development
of community health information system, putting consumers in the driving seat. The idea found to work effectively
by having in place a special committee Shehia Health Custodian Committees (SHCCs) to voluntarily coordinate
community health activities between all health programs and health related programs and at the community level.

3. Achievements
- What have you achieved through application of knowledge and experience learned from the training program?
- What are the expected development effects derived from the achievements?

The ‘Community Health Strategy’ (CHS) empowers consumers to make decisions on priorities and allocation of
resources towards health service delivery. The enforcement of the district level as the health service delivery
‘entity’ that is able and flexible to respond to a community-formulated demand for services (including promotional,

preventive, curative and palliative services).

Allowing recipients to have right to take part in the governance of first line health care delivery, it will improve the

quality of demand for, and therefore increase the responsiveness, equitability, effectiveness and efficiency of
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services rendered. Thus, it will reduce the rate of avoidable morbidity and mortality.

In addition to the effect of cure, the CHS strategy describes the implementation modalities necessary to create a
well informed consumer of health services, who has the capacity and communication channels to act as an equal
partner at the PHC level to set out strategic directions for service delivery, and is able to sensitize the communities

to share the responsibilities to improve health status with the formal Zanzibar health delivery apparatus.

4. Key Facilitators
- What are main factors that helped you to achieve the results?

First of all, the KOICA training helped me to think out a new strategy (CHS) to solve the community health
problems. The training program was prepared based on increasing knowledge and skills needed for preparation of

policy documents, strategies and Plan of Actions.
L d

My own commitment also makes the Action Plan applicable on the field. Utilizing my new position, as Head

Health Sector Reforms and Chairman for Quality Assurance, I could initiate the CHS strategy.

Lastly, starting with Danida that supports my idea for the first time, other partners WHO, UNICEF etc have showed
their interest in this strategy. These partner organizations have trained the local staff who were selected as the
special committee Shehia Health Custodian Committees (SHCCs). Danida has completed initial exercise in two
districts to train about 30 SHCCs. During my personal visit with delegation from the Ministry of Health, KOICA
also promised to support community interventions with Performance Based Financing. HIPS, WHO, UNICEF,
World Bank and Global Fund agreed to support the CHS strategies by contributing Fund for training as well as by
intervening to train the members of SHCCs.

5. Key Barriers
- What are the challenges that you faced in achieving the results?

The SHCC is voluntarily operated by local people. However, the incentives are very small. Usually they get

incentives through workshops and seminar attended.

Moreover, to effectively deliver health service through the SHCC which coordinates community health activities at

the community level, the volunteers are required to be trained to have a sound understanding of health situation.
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2018 CIAT Contest
for BEST PRACTICES

Application of knowledge & experience learned from the -
KOICA CIAT (Capacity Improvement and Advancement for Tomorrow)
Program back in participants’ countries and its impact

BEST PRACT!CES

ypesnfkddewetmts

1~ Individual Capacity

1. Capacity Building | Bullding
of Human Resources |
1- Learning Transfer

Promotion, joumal publication, earning certificate, winning awards

Deveiopmg anew strategy based on the content of the trammg,
launching a new project followed by an action plan, etc.

2D Establishment.fAdoption" v btntroducnon ofanew standard adoption of anew regulatnon or :

2. Capacity Building of a New Institution advanced technology etc.

of Organization & T — -

Institution 2-(2} Improved Expertise Bemg seiected asa hsgh performmg organlzatxon s&xunnq a

of Orga nization buciget, increase in budget or products etc.
3D Strengthened I:csnomec Launchmg anew economic cooperation project, Jommg a
) Relanonsths bilateral/multilateral economsctreaty etc.
3.Strengthening of |

Partnership/ | 3— 2 Enhanced Understandmg Expansnon of Korean language studies, deeper understandmg of

Cooperative of Korea Korean culture, etc.

Rdaﬁons H > Sk ey

3«( 3 Fostered Cooperanve Launchmg a South-South cooperation project, sngmng a
Relations memorandum of understanding with Korea or other countries, etc.

ELIGIBILITY
Participant of the KOICA Fellowship Program

HOW TO APPLY
Required forms of submission Notification of winners
A 1,200 word essay in any one of three languages Mid-February 2019, via-email with further notice
{English, Spanish and French) (Final notice is subject to change)
Method of submission Deadline of submission
Via e-mail: globalciat2018@gmail.com December 21, 2018 (23:59 local time)
Prize

*The essays wxﬂ be selected based on the mformatlon of the summary of essay.
{For details, please refer to the application form)

-mail: globalciat2018@gmail.com Phone: +82-70-7727-9445




